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Team Based Model
● VFO Allows Advisors & Accountants to 

Offer Wider Range of Services & Deliver 
Solutions (for their best clients)

Business Structure is Key 
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1. Where are you going? Vision
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1. Where are you going? Vision

2.     How will you get there? Plan What vehicle are you going in? Structure

3.     Are you determined to get there? Desire
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Advisor vs Accountant Structure 
Structure of Accountant Business 

I learned this at Lathams 30 years ago

I think one of the top 3 things we did at Lathams
As featured in “Art of Proactivityˮ



ACCOUNTANT Business

Usually Compliance Services

 “BACKWARD BUSINESSˮ

Large % of existing service 
& what clients paying for 

Advisor vs Accountant Structure 
Structure of Accountant Business 



ACCOUNTANT Business

Usually Compliance Services

 “BACKWARD BUSINESSˮ

Large % of existing service 
& what clients paying for 

Advisor vs Accountant Structure 
Structure of Accountant Business 

VFO Planning Business

Wider Service

 “FORWARD BUSINESSˮ

Difference must be clear to client
Something pay EXTRA for
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BACKWARD LOOKING

Focus is EFFICIENCY
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Accountant Compliance 
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Focus is EFFICIENCY
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Accounting Business - Need “2 Businesses Under 1 Roofˮ

Accountant Planning
Business - “Boutiqueˮ

FORWARD LOOKING

Focus is ADDING VALUE

BEST CLIENTS



The concept of “2 businessesˮ is equally applicable 
to Advisors - albeit more nuanced

Applies - except circumstance where the Advisor 
is purely offering a VFO Planning Business 

Advisor vs Accountant Structure 
Structure of Advisor Business 
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ADVISOR Business

Services Provided Will Vary

 “CORE ADVISOR PLANNINGˮ

Why existing clients hired you
What clients currently paying for 

VFO Planning Business

Wider Service

 “DIFFERENT PLANNINGˮ 

Difference must be clear to client
Something PAY EXTRA for 

BOTH ADD VALUE

Structure of Advisor Business 



Advisor vs Accountant Structure 

ADVISOR Business

Services Provided Will Vary

 “CORE ADVISOR PLANNINGˮ

Why existing clients hired you
What clients currently paying for 

VFO Planning Business

Wider Service

 “DIFFERENT PLANNINGˮ 

Difference must be clear to client
Something PAY EXTRA for DIFFERENT VALUE ADDS

Must separate them to avoid client 
confusion about what paying for

Structure of Advisor Business 



Advisor vs Accountant Structure 
Advisor Business - Need “2 Businesses Under 1 Roofˮ

ADVISOR Business

Services Provided Will Vary

 “CORE ADVISOR PLANNINGˮ

Why existing clients hired you
What clients currently paying for 

VFO Planning Business

Wider Service

 “DIFFERENT PLANNINGˮ 

Difference must be clear to client
Something PAY EXTRA for 

BEST CLIENTS



Advisor & Accountant Structure 

Avoid “Jumping 5ʼ and Charging $3ˮ



Advisor & Accountant 
Case Studies



Accountant Case Studies
2 Types of Accountant

● Type 1  Focused on Tax Compliance

● Type 2  Focused on Tax Planning 



Accountant: 
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Accountant: Type 1  Tax Compliance Focus

Core Compliance Business Proactive Planning VFO 
Business 



Accountant: Type 1  Tax Compliance Focus

PPT & Wider VFOS Team
● VFO Liaison
● Advanced Tax Planner
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Randallʼs 2nd planning 
business 



Accountant: Type 1  Tax Compliance Focus

PPT & Wider VFOS Team
● VFO Liaison
● Advanced Tax Planner

Clearly SEPARATED as 
Randallʼs 2nd planning 
business 

Randallʼs vision is to focus personally on his 
CORE Compliance Business

Leveraging VFO Services for 2nd Business



Accountant: Type 1  Tax Compliance Focus

Randall has generated > 
$40k from Holistic & Tax 

Planning Fees in 2026

Aside from making 
introductions, Randall has had 

to do very little personally 



Accountant: 
Type 2  Tax Planning Focus
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Accountant: Type 2  Tax Planning Focus

Focused on Tax & Accounting as Core Business 
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Core Services 
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 BACKWARD 
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 FORWARD 
Core Services 



Accountant: Type 2  Tax Planning Focus

Clients know what services they 
are paying for upon joining



Accountant: Type 2  Tax Planning Focus

Separately offer Wider Proactive 
VFO Services as “2nd businessˮ



Accountant: Type 2  Tax Planning Focus

Clients understand those services 
are SEPARATE & EXTRA FEES



Advisor Case Studies



Advisor Case Studies
3 Types of Advisors

● Type 1  Not Overly Constrained by Compliance
○ Can use VFO and also accept revenue shares from VFO 

● Type 2  Somewhat Constrained by Compliance
○ Can use VFO but cannot always accept revenue shares from VFO

● Type 3  Very Constrained by Compliance
○ Cannot use VFO or accept revenue shares from VFO
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Advisor: Type 1  Not Overly Constrained

2nd Business - Advanced Tax Planning - CLEARLY SEPARATED



Advisor: Type 1  Not Overly Constrained

Marketing to EXISTING Clients

Mainly marketing to his NETWORK 
of INTRODUCERS and their clients

REVENUE SHARE basis
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Advisor: Type 1  Not Overly Constrained

Abraham Cecena - High Level Vision & Growth Plan

We are going to have “2 Businesses Under 1 Roofˮ
● Business 1 - Qualified Plan “Factoryˮ 

○ Focused on volume & efficiency 
● Business 2 - Proactive Planning “Boutiqueˮ 

○ Focused on “Proactivityˮ + “Holisticˮ + “Collaborationˮ via VFO
○ Adding value to my “best clientsˮ - key differentiator   

These businesses will be separate but connected with 2 very different 
value propositions - Packaged & Presented separately

Abraham wanted to focus 
personally on his CORE Business

Leveraging VFO Services team to 
drive 2nd Business



Advisor: Type 1  Not Overly Constrained

Abraham Cecena fees generated since October 2025

● Tax Planning Fees   $97,500

● VFO Revenues         $139,392

○ Total              $236,892



Advisor: 
Type 2  Somewhat Constrained



Advisor: Type 2  Somewhat Constrained

Dan Riso is Type 2 Advisor 

Extracts from his Vision & Growth Plan in early 2026 



Advisor: Type 2  Somewhat Constrained

Dan Riso - Vision & Growth Plan

Goal 1 
● “Keep Core AUM Business boring and scalableˮ  

Goal 2 
●   “Design a clean path to support more complex clientsˮ  



Advisor: Type 2  Somewhat Constrained

Business 1  Core Advisory 

Designed for: 
● Clients who have assets 
● Ready to delegate 
● Want ongoing stewardship

Includes Core Planning: 
● Embedded & basic 
● Billing included in AUM %

Business Goals:
● Clean
● Efficient
● Effective



Advisor: Type 2  Somewhat Constrained

Business 1  Core Advisory 

Designed for: 
● Clients who have assets 
● Ready to delegate 
● Want ongoing stewardship

Includes Core Planning: 
● Embedded & basic 
● Billing included in AUM %

Business Goals:
● Clean
● Efficient
● Effective

That embedded part is 
“nuancedˮ  and probably 
would be done differently 
if Dan had joined us today



Advisor: Type 2  Somewhat Constrained

Business 2  Advanced Tax Planning

Designed for Clients: 
● Their pain is specifically tax driven
● ROI tax savings potential is obvious 

Separate from Core: 
● Separate Fee Structure 
● Separate Tax Planning Team
● Advisor as “Client Relationshipˮ Lead

○ “Orchestrate Donʼt Executeˮ

Business Goals:
● Wider Service - Add Value 
● Deeper Client Relationship 
● New Revenue Stream 
● Marketing Differentiator 

○ Not a “Commodityˮ 
○ Help win New AUM 



Advisor: Type 2  Somewhat Constrained

Business 2  Advanced Tax Planning

Designed for Clients: 
● Their pain is specifically tax driven
● ROI tax savings potential is obvious 

Separate from Core: 
● Separate Fee Structure 
● Separate Tax Planning Team
● Advisor as “Client Relationshipˮ Lead

○ “Orchestrate Donʼt Executeˮ

Business Goals:
● Wider Service - Add Value 
● Deeper Client Relationship 
● New Revenue Stream 
● Marketing Differentiator 

○ Not a “Commodityˮ 
○ Help win New AUM 

Generated $42k in Tax Planning 
Fees in Q4 last year
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Advisor: Type 3  Very Constrained

Anonymous Case Study - Type 3 Advisor 



Advisor: Type 3  Very Constrained

Working on “4 Ways to Growˮ Business Profit

1. Win New Clients 
2. Do More Transactions with Existing Client
3. Increase $ Value of Transactions 
4. Get More Efficient 



Advisor: Type 3  Very Constrained

Working on “4 Ways to Growˮ Business Profit

1. Win New Clients 
2. Do More Transactions with Existing Client
3. Increase $ Value of Transactions 
4. Get More Efficient 

Key Focus Growing 
Core Business
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Partnership Fast Track



Advisor: Type 3  Very Constrained

Focus on Winning New Clients

Partnership Fast Track

Leads to: 

VFO Fast Track (for Accountants) - as the “2nd Businessˮ
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Advisor: Type 3  Very Constrained
Type 3 Advisor - “2nd businessˮ is more “nuancedˮ
 
Accountantʼs VFO Planning Business

● From compliance viewpoint the Advisor cannot participate in 2nd Business 

● But the Advisor can use the Accountant Partnership and VFOS team 
participation to ensure that their best clients are not denied best advice
○ Advisor benefits indirectly (terms agreed with Accountant)
○ Gain access to Accountant clients Win New Clients for Advisor Core Business)



2 Businesses Under 1 Roof In Summary



Accountants usually need to think about “2 businesses under 1 roofˮ

● Must Separate:
○ “Looking Backwardsˮ (compliance business)- EFFICIENCY FOCUS
○ “Looking Forwardsˮ VFO planning business) - ADD VALUE FOCUS 

2 Businesses Under 1 Roof In Summary



2 Businesses Under 1 Roof In Summary

Advisors typically need to think about “2 businesses under 1 roofˮ

○ CORE ADVISOR BUSINESS
○ VFO PLANNING BUSINESS

● With some SEPARATION of that WIDER VFO PLANNING SERVICE
○ Avoid client confusion from the beginning
○ Provide “gatewayˮ to extra services for extra fees 



Creating a Roadmap for Member Success



Step 1  90 Day Plan

New Members are focused on the fundamentals of using VFO in practice

● Advisor and Accountant - generate a “fast startˮ and build confidence
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Step 1  90 Day Plan

New Members are focused on the fundamentals of using VFO in practice

● Advisor and Accountant - generate a “fast startˮ and build confidence

Creating a Roadmap for Member Success

Step 2  Growth Plan

As soon as comfortable with the fundamentals:

● Members are focused on  longer term direction and goals

Remember the “3 ingredients of business successˮ



○Growth Plan - Establish Direction & Goals

Member Vision and Plan is built around the 4 Ways to Grow
● Winning New Clients
● More Transactions with Existing Clients
● Increasing $ Value of transactions
● Improving Efficiency

    

Where is your key focus?

Creating a Roadmap for Member Success



○Growth Plan - Establish Direction & Goals

Member Vision and Plan is built around the 4 Ways to Grow

Plan leads to consideration of Business Structure around VFO 

● Almost certainly leading to SEPARATION of VFO Business and not integration

    

Creating a Roadmap for Member Success



○Growth Plan - Establish Direction & Goals

Member Vision and Plan is built around the 4 Ways to Grow

Plan leads to consideration of Business Structure around VFO 

Creation of Plan allows MSM to hold Member Accountable - “Desireˮ

    

Creating a Roadmap for Member Success



Moving Forward
Want to become a New Member

● Sign up to register interest
○ 90 Day Plan - Growth Plan



Moving Forward
Want to become a New Member

● Sign up to register interest
○ 90 Day Plan - Growth Plan

Existing ERT Members

● Not yet working on your Growth Plan?
○ Schedule a Meeting with MSM

■ Establish Vision & Direction



Advisors & Accountants
Should Always Think About Structure 

2 Businesses Under 1 Roof


